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,QDGGLWLRQ WR FKDQJHV LQSROLFLHVSURFHGXUHVDQGVWDIILQJ DQHZGLUHFWLRQZDVDOVR WDNHQDV LW
UHODWHVWRWKHVDOHRIXQZDQWHGJLIWPDWHULDOV$PDMRUKLJKOLJKWRIWKDWFKDQJHEHLQJDQLQFUHDVHLQ
WKHDPRXQWRIPRQH\UHFHLYHGIURPWKHVDOHRIXQZDQWHGJLIWPDWHULDOVWKURXJKFROODERUDWLRQZLWK
DQRXWVLGHYHQGRU&KDQJHVWRWKHZRUNIORZDIWHUWKHDQDO\VLVUHVXOWHGLQLQFUHDVHGUHYHQXHZKLOH
QRWUHTXLULQJDGGLWLRQDOVWDIILQJRUSK\VLFDOVSDFH7KHSXUSRVHRIWKLVSUHVHQWDWLRQLVWRSURYLGHDQ
RYHUYLHZRIWKHILQGLQJVRIWKHJLIWRSHUDWLRQVUHYLHZDQGWRGLVFXVVWKHSURVDQGFRQVRIWKHHQWLUH
JLIWSURFHVVDWWKH8QLYHUVLW\RI&HQWUDO)ORULGD

$%2877+(81,9(56,7<2)&(175$/)/25,'$

7KH8QLYHUVLW\RI&HQWUDO)ORULGDKDVDVWXGHQWHQUROOPHQWRIDQGIDFXOW\PHPEHUV
PDNLQJLWWKHODUJHVWXQLYHUVLW\LQ)ORULGDDQGWKHWKLUGODUJHVWXQLYHUVLW\LQWKH8QLWHG6WDWHVEHKLQG
2KLR6WDWH8QLYHUVLW\DQG$UL]RQD6WDWH8QLYHUVLW\,WKDVD&DUQHJLH&ODVVLILFDWLRQRI5HVHDUFK
8QLYHUVLW\KLJKUHVHDUFKDFWLYLW\DQGKDVXQGHUJRQHDOPRVWXQEHOLHYDEOHJURZWKVLQFHLWVILUVW
FODVVHVEHJDQLQ:KLOHWKHXQLYHUVLW\KDVJURZQWRVXFKDODUJHVL]HWKHOLEUDU\ZKLOH
FRQWLQXLQJWRJURZKDVQRWEHHQDEOHWRNHHSSDFHZLWKWKHHYHUJURZLQJVWXGHQWERG\7KHOLEUDU\
GRHVKDYHQHDUO\PLOOLRQYROXPHVDQGDSSUR[LPDWHO\OLEUDULDQSRVLWLRQV7KHPDWHULDOVEXGJHW

KDVEHHQLPSDFWHGE\EXGJHWFXWV'XULQJWKHILVFDO\HDUWKHOLEUDU\H[SHQGHGDWRWDORI
RQQHZOLEUDU\PDWHULDOVGRZQIURPLQILVFDO\HDU

*(1(5$/32/,&<21*,)76

8&)KDVDYHU\FOHDUSROLF\UHODWHGWRWKHDFFHSWDQFHRIJLIWPDWHULDOV7KHOLEUDU\KDVDIRUPWKDW
GRQRUVFRPSOHWHDWWKHWLPHWKHPDWHULDOVDUHGRQDWHG7KHIRUPLQGLFDWHVWKDWPDWHULDOVZLOOEH
UHYLHZHGDQGPD\EHDGGHGWRWKHFROOHFWLRQLIWKH\DUHLQJRRGFRQGLWLRQDUHQRWGXSOLFDWHVDQG
PHHWWKHFROOHFWLRQGHYHORSPHQWSROLF\*HQHUDOO\ERRNV&'VDQG'9'VDUHDFFHSWHGDQG
UHYLHZHG7KHOLEUDU\WULHVYHU\KDUGQRWWRDFFHSWSHULRGLFDOVDQGPDWHULDOVLQIRUPDWVWKDWZHGR
QRWVXSSRUWLQWKHOLEUDU\VXFKDV/3VRUDXGLRFDVVHWWHV6RPHGRQRUVLQVLVWRQOHDYLQJWKH
PDWHULDOVRUWKHPDWHULDOVDUHGURSSHGRIIZLWKRXWDZDUHQHVVE\VWDIIPHPEHUVDVWRZKDWWKH
ER[HVFRQWDLQ7KHVHPDWHULDOVDUHHLWKHUSODFHGLQDERRNVDOHRUDUHGLVFDUGHG

7KHOLEUDU\PDNHVDSRLQWWRJHWFRQWDFWLQIRUPDWLRQXQOHVVWKHGRQRUUHIXVHV7KLVVWHSLVYHU\
LPSRUWDQWEHFDXVHLWJLYHVWKHOLEUDU\WKHULJKWWRGLVSRVHRIWKHPDWHULDOVDQGLWDOVRDOORZVIRUWKH
JLIWDFNQRZOHGJHPHQWOHWWHUWREHSURFHVVHG7KLVLVVHHQDVDJUHDWZD\WRUHDFKRXWWRSRWHQWLDO
GRQRUV7KHOHWWHUVDUHVLJQHGE\WKH'LUHFWRURI/LEUDULHV

:KLOHWKHOLEUDU\GRHVQRWDFWLYHO\SXUVXHGRQDWLRQVVWDIIPHPEHUVZLOOIROORZXSZLWKLQGLYLGXDOV
ZKRLQTXLUHDERXWWKHOLEUDU\DFFHSWLQJGRQDWLRQV,QVRPHUDUHFDVHVWKHOLEUDU\ZLOODUUDQJHIRU
SLFNXSRIPDWHULDOVEDVHGRQWKHLPSRUWDQFHWKHPDWHULDOVPD\KDYHIRUWKHFROOHFWLRQ7KLVFDQEH
SUREOHPDWLFEHFDXVHHYHQDIWHUDGLVFXVVLRQZLWKWKHGRQRUVDVWRWKHFRQWHQWVDQGTXDOLW\RIWKH
PDWHULDORIWHQXSRQILUVWUHYLHZWKHFROOHFWLRQLVQRWDVUHOHYDQWDVZDVDQWLFLSDWHG6XFKWULSVDUH
FRVWO\DQGUHVXOWLQDODUJHDPRXQWRIPDWHULDOVWRVRUWWKURXJKDQGKROGXQWLOILQDOGLVSRVLWLRQ

,WLVLPSRUWDQWWRKDYHWKHGRQRUVLJQDZD\ULJKWVWRWKHPDWHULDOVDQGWRKDYHDFOHDUSROLF\VRWKDW
WKHUHDUHQRVXUSULVHVDVWRZKDWKDSSHQVZLWKWKHGRQDWLRQ,WLVDOVRLPSRUWDQWWROHWSRWHQWLDO
GRQRUVDQGOLEUDU\VWDIIPHPEHUVLQSXEOLFVHUYLFHDUHDVNQRZDERXWKRZPDWHULDOVFDQEHGURSSHG
RII7KH8&)/LEUDULHVZLOODFFHSWGRQDWLRQVDWWKH&LUFXODWLRQ'HVNDQGWKHORDGLQJGRFNLI
DUUDQJHPHQWVDUHPDGHDKHDGRIWLPH'RQDWLRQVDUHDOVRDFFHSWHGDWWKHEUDQFKDQGUHJLRQDO
FDPSXVOLEUDULHVDQGWKRVHOLEUDULHVKDYHWKHLURZQSROLFLHVUHJDUGLQJGURSRIIV

2QHLPSRUWDQWFKDQJHWRJLIWUHYLHZUHVXOWHGLQQHZSROLFLHVDERXWZKDWPDWHULDOVDUHDFFHSWDEOH
,QWKHSDVWPDWHULDOVZHUHSODFHGRQVKHOYHVIRUUHYLHZE\OLEUDULDQVZLWKRXWUHJDUGIRUVXFKIDFWRUV
DVDJHFRQGLWLRQRUTXDOLW\7KLVUHVXOWHGLQODUJHQXPEHUVRIPDWHULDOVDZDLWLQJUHYLHZWKDWZHUH
QRWJRLQJWREHDGGHGWRWKHFROOHFWLRQ7KHQHZSROLF\DOORZVIRUDQLQLWLDOUHYLHZE\VWDIIPHPEHUV
WUDLQHGWRSURYLGHDTXLFNDQDO\VLV0DWHULDOVWKDWDUHKLJKOLJKWHGPDUNHGGDPDJHGRUWKDWGLVSOD\
VLJQVRILQVHFWLQIHVWDWLRQRUPROGDUHLPPHGLDWHO\VHWDVLGH7KHVHPDWHULDOVDUHHLWKHUVROGRU
GLVFDUGHGGHSHQGLQJRQW\SHDQGFRQGLWLRQ

67$)),1*

8SRQFRPSOHWLRQRIWKHZRUNIORZDQDO\VLVLWZDVGHFLGHGWKDWJLIWRSHUDWLRQVZRXOGQRORQJHUKDYHD
GHGLFDWHGSRVLWLRQ,QVWHDGWKHGXWLHVZHUHUHDVVLJQHGWRWZRIXOOWLPHVWDIIPHPEHUV7KHGXWLHV
UHODWHGWRJLIWVRSHUDWLRQVUHSUHVHQWRQO\DSRUWLRQRIWKHLUGXWLHV2QHSRVLWLRQLVORFDWHGLQWKH
%LQGLQJDQG*LIWVXQLWRQWKHJURXQGIORRUDQGWKLVSRVLWLRQLVUHVSRQVLEOHIRULQLWLDOUHYLHZVHDUFKLQJ
IRUGXSOLFDWLRQZRUNLQJZLWKOLEUDULDQVZKHQQHFHVVDU\SURFHVVLQJDQGERRNVDOHSUHSDUDWLRQ7KH
RWKHUSRVLWLRQLVORFDWHGRQWKHILIWKIORRULQFORVHSUR[LPLW\WRWKH+HDGRI$FTXLVLWLRQV	&ROOHFWLRQ
6HUYLFHVDVZHOODV/LEUDU\$GPLQLVWUDWLRQ7KLVSRVLWLRQLVUHVSRQVLEOHIRUWKHFROOHFWLRQRIVWDWLVWLFV
UHODWHGWRJLIWRSHUDWLRQVFRRUGLQDWLRQZLWKGRQRUVDQGSURFHVVLQJRIJLIWDFNQRZOHGJHPHQWOHWWHUV
,WZDVLPSRUWDQWIRUWKLVSRVLWLRQWRDVVXPHWKHVHGXWLHVEHFDXVHVWDWLVWLFVIRURWKHUDUHDVZHUH

DOUHDG\ZLWKWKLVSRVLWLRQDVZHOODVUHVSRQVLELOLW\IRUDQVZHULQJWKHPDLQSKRQHOLQHIRUWKH
GHSDUWPHQW

7KHFKDQJHVWKDWZHUHPDGHDURXQGJLIWRSHUDWLRQVUHVXOWHGLQDVSDFHVDYLQJVDVZHOO3UHYLRXVO\
DQHQWLUHRIILFHRQWKHJURXQGIORRUZDVRFFXSLHGE\JLIWVZLWKPXFKRIWKHVSDFHEHLQJZDVWHGZLWK
ODUJHEDFNORJVRIJLIWERRNVDQGHPSW\VSDFH7KHFKDQJHVUHVXOWHGLQQHZVSDFHWRPRYHELQGLQJ
RSHUDWLRQVDVZHOODVDSSURYDOUHFHLYLQJWRWKDWDUHDDOORZLQJWKHGHSDUWPHQWWRWDNHDGYDQWDJHRI
WKHFORVHSUR[LPLW\WRWKHORDGLQJGRFN7KHOLEUDU\DOVRJDLQHGQHZVSDFHLQWKHDUHDOHIWYDFDQWE\
WKHELQGLQJXQLW

0DNLQJJLIWRSHUDWLRQVZRUNGRHVUHTXLUHWKHDVVLVWDQFHRIRWKHUXQLWVZLWKLQWKHOLEUDU\&LUFXODWLRQ
VWDIIPHPEHUVKDYHWREHWUDLQHGRQWKHDFFHSWDQFHSROLF\DQGKDYHWRWU\WKHLUEHVWWRREWDLQD
VLJQHGGRQRUIRUP7KH\DOVRKDYHWRNHHSGRQRUIRUPVWRJHWKHUZLWKWKHGRQDWHGPDWHULDOVVRWKDW
SURSHUDFNQRZOHGJHPHQWFDQEHPDGH5HJLRQDODQGEUDQFKFDPSXVOLEUDULHVDOVRSOD\DNH\UROH
DVGRQRUVZLOORIWHQGURSPDWHULDOVRIIDWWKHVHORFDWLRQV7KHPDWHULDOVPD\EHVXLWDEOHIRUWKRVH
ORFDWLRQVRUQRW5HJDUGOHVVRIWKHVXLWDELOLW\RIWKHJLIWVWRWKRVHORFDWLRQVDOOPDWHULDOVDUH
SURFHVVHGDWWKHPDLQOLEUDU\VRWKHUHKDVWREHJRRGFRRUGLQDWLRQEHWZHHQWKHYDULRXVORFDWLRQV

7KHZRUNIORZDQDO\VLVRIJLIWRSHUDWLRQVKLJKOLJKWHGVHYHUDOVWDIILQJLVVXHVWKDWQHHGWREH
DGGUHVVHG6WDIIPHPEHUVPXVWEHWUDLQHGWRKDQGOHWKHLVVXHVWKDWZLOODULVHZLWKLQWKHYDULRXV
DUHDVRIUHFHLSWUHYLHZSURFHVVLQJDQGILQDOGLVSRVLWLRQ$OVRWKHWUDLQLQJPXVWEHDSSURSULDWHWR
WKHLPSRUWDQFHRIWKHVSHFLILFWDVN)RULQVWDQFHWKHLQLWLDOUHYLHZRIJLIWPDWHULDOVZLOOUHVXOWLQWKH
VXEVHTXHQWHOLPLQDWLRQRIPDQ\JLIWPDWHULDOV7KLVGHFLVLRQPDNLQJDXWKRULW\UHTXLUHVDKLJKOHYHO
RIWUDLQLQJDQGNQRZOHGJHDVGRHVWKHILQDOGHFLVLRQWRDGGPDWHULDOVWRWKHFROOHFWLRQ$W8&)
GHFLVLRQVWRGLVFDUGPDWHULDOVRUSODFHWKHPLQWKHERRNVDOHDUHPDGHE\VWDIIPHPEHUVIRUWKH
PRVWSDUW6RPHERRNVDUHVHWDVLGHIRUUHYLHZE\WKH+HDGRI$FTXLVLWLRQV	&ROOHFWLRQ6HUYLFHV
,QVRPHFDVHVVXEMHFWOLEUDULDQVDUHDVNHGWRSURYLGHUHYLHZ'HFLVLRQVWRDGGERRNVWRWKH
FROOHFWLRQDUHPDGHE\OLEUDULDQV

$W8&)WKHVHPLDQQXDOERRNVDOHLVDQLPSRUWDQWSXEOLFRXWUHDFKWRRO7KHUHIRUHVHWWLQJDVLGH
XQZDQWHGPDWHULDOVIRUWKHVDOHLVYHU\PXFKDQDFFHSWHGSDUWRIWKHJLIWRSHUDWLRQV2QHVWDII
PHPEHULVLQFKDUJHRIVHWWLQJWKHGDWHVSURPRWLRQORJLVWLFVDQGQHDUO\DOODVSHFWVRIWKHERRN
VDOHV)RUVRPHOLEUDULHVDPDMRUVWDIILQJLVVXHZLOOEHWRPDNHDGHFLVLRQDERXWZKLFKSRVLWLRQRU
SRVLWLRQVZLOOEHUHVSRQVLEOHIRUJLIWRSHUDWLRQV$QGWRGHWHUPLQHKRZPXFKODWLWXGHWRJLYHVSHFLILF
VWDIIDVLWUHODWHVWRPDNLQJLPSRUWDQWGHFLVLRQVDERXWZKDWWRNHHSDQGZKDWWRGLVFDUGRUVHOO

:25.)/2:

7KHSURFHVVIRUJHWWLQJPDWHULDOVLQWRWKHEXLOGLQJDQGWKHZD\LQZKLFKGHFLVLRQVDUHPDGH
FHUWDLQO\FKDQJHGDIWHUWKHZRUNIORZDQDO\VLV7KHODUJHEDFNORJRIPDWHULDOVWKDWZHUHWDNLQJXSVR
PXFKSK\VLFDOVSDFHUHVXOWHGIURPWKHUHTXLUHPHQWWRKDYHVHYHUDOOLEUDULDQVLQYROYHGZLWKUHYLHZ
2IWHQPDWHULDOVZHUHRQWKHVKHOYHVIRUZHHNVRUHYHQPRQWKV7KLVDOOFKDQJHGZLWKWKHQHZ
SURFHGXUHVWKDWFDOOIRUPDWHULDOVWREHUHYLHZHGTXLFNO\ZLWKRQO\WKHPRVWUHOHYDQWLWHPVEHLQJ
SODFHGRQVKHOYHVIRUUHYLHZ1RZPDWHULDOVDUULYHDQGDUHUHYLHZHGTXLFNO\ZLWKPRVWEHLQJVROG
RUGLVFDUGHG7KHJRRGVWXIILVVHWDVLGHIRUUHYLHZE\WKH+HDGRI$FTXLVLWLRQV	&ROOHFWLRQV
6HUYLFHVRUDSSRLQWHGVXEMHFWOLEUDULDQV7KLVUHVXOWVLQDPRUHPDQDJHDEOHQXPEHURILWHPVEHLQJ
KHOGIRUUHYLHZDQGVWUHDPOLQHVWKHSURFHVV

$PDMRUSDUWRIJLIWRSHUDWLRQVLVWKHVDOHRIXQZDQWHGPDWHULDOV0DWHULDOVWKDWDUHQRWJRLQJWREH
UHYLHZHGIRUSRVVLEOHDGGLWLRQWRWKHFROOHFWLRQPD\EHVHWDVLGHIRUWKHVDOH(YHQWXDOO\VRPHRI
WKHPDWHULDOVUHYLHZHGE\SURIHVVLRQDOOLEUDULDQVZLOODOVREHVHWDVLGHIRUWKHVDOHDVOHVVWKDQ
RIJLIWVDUHDGGHGWRWKHFROOHFWLRQ0DWHULDOVWKDWDUHWREHDGGHGDUHVHDUFKHGLQWKHFDWDORJDQG

2&/&SURFHVVHGDQGIRUZDUGHGRQIRUFDWDORJLQJRUELQGLQJ6DOHPDWHULDOVDUHVHWDVLGHIRU
UHYLHZE\DQRXWVLGHERRNYHQGRUIRUSRVVLEOHRQOLQHVDOH7KLVSURFHVVZLOOEHGHVFULEHGPRUH
WKRURXJKO\LQDIXWXUHVHFWLRQ7KHNH\KHUHLVWKDWVWDIIPHPEHUVZLWKLQWKHJLIWVXQLWKDYHWR
EDODQFHWZRGLIIHUHQWSURFHVVHVIRUVDOHLWHPVWKDWEHLQJERRNVDOHYHUVXVRXWVLGHVDOHVE\WKH
YHQGRU

5(9,(:,1**,)70$7(5,$/6

*LIWPDWHULDOVDUHUHFHLYHGLQYDULRXVFRQGLWLRQVDQGVRPHRIWKHPQHHGWREHUHPRYHGIURPWKH
OLEUDU\DVVRRQDVSRVVLEOH0DWHULDOVWKDWKDYHLQVHFWLQIHVWDWLRQRUPROGQHHGWREHUHPRYHGVR
WKDWWKHSUREOHPVGRQRWVSUHDGWRRWKHUDUHDVRIWKHFROOHFWLRQ6RPHPDWHULDOVDUHEULWWOHGLUW\RU
GDPDJHG7KHVHPDWHULDOVDUHGHDOWZLWKXSRQLQLWLDOUHYLHZDQGPD\UHFHLYHYDULRXVWUHDWPHQWVRU
EHGLVFDUGHGGHSHQGLQJRQWKHFRQGLWLRQDQGLPSRUWDQFHRIWKHLWHP*LIWV8QLWVWDIIPHPEHUV
GLVFDUGRUVHWDVLGHIRUWKHERRNVDOHDOOPDWHULDOVWKDWDUHLQIRUPDWVWKHOLEUDU\GRHVQRWVXSSRUW
0DWHULDOVWKDWDUHPDUNHGZLWKSHQSHQFLORUKLJKOLJKWHUDUHDOVRVHSDUDWHGRXW
7KLVIUHHVXSVSDFHDQGWLPHWRIRFXVRQWKHPRUHLPSRUWDQWPDWHULDOVZKLFKRFFDVLRQDOO\GRDUULYH
DWWKHOLEUDU\6WDIIPHPEHUVDUHWUDLQHGWRZDWFKIRUJLIWPDWHULDOVWKDWDUHRIWKHFRQWHQWDQG
TXDOLW\WRMXVWLI\IXUWKHUUHYLHZE\DSURIHVVLRQDOOLEUDULDQ7KHIROORZLQJDUHDVDUHRISDUWLFXODU
LPSRUWDQFH

x 3UHSDUWLFXODUO\SUH
x ,WHPVZLWKOHVVWKDQKROGLQJVLQ2&/&
x 5DUHERRNVRUXQLTXHFRQWHQW
x 0DWHULDOVWKDWVKRXOGEHUHYLHZHGE\6SHFLDO&ROOHFWLRQV
x 2UODQGRRU&HQWUDO)ORULGDKLVWRU\
x 0DWHULDOVLQ8&)¶VVWURQJDUHDV
x 7UDYHODQGWRXULVPSDUWLFXODUO\&HQWUDO)ORULGD
x 6SDQLVKODQJXDJH
x &'V	'9'V

:KLOHOHVVWKDQRIJLIWPDWHULDOVDUHDGGHGWRWKHFROOHFWLRQVDWWKH8&)/LEUDULHVVRPHODUJH
FROOHFWLRQVRIQRWHIURPUHWLULQJIDFXOW\RUORQJWLPHFROOHFWRUVKDYHEHHQDGGHGWRWKHFROOHFWLRQ
RYHUWKHSDVWIHZ\HDUV+RZHYHUHYHQLQWKHVHFDVHVEHFDXVHRIGXSOLFDWLRQRUFRQGLWLRQQRWDOO
RIWKHGRQDWHGLWHPVKDYHEHHQDGGHG7KHUHDUHWLPHVZKHQDOOLWHPVLQDODUJHFROOHFWLRQDUH
DGGHGEXWWKHVHDUHQDPHGFROOHFWLRQVWKDWDUHEHLQJSODFHGLQ6SHFLDO&ROOHFWLRQV*LIWVDUHDOVR
DGGHGWRWKHEUDQFKOLEUDULHVSDUWLFXODUO\WKH8QLYHUVDO2UODQGR)RXQGDWLRQ/LEUDU\DWWKH5RVHQ
&ROOHJHRI+RVSLWDOLW\0DQDJHPHQW5RVHQ/LEUDU\%HFDXVHRIWKHXQLTXHFROOHFWLRQDWWKLVOLEUDU\
WKRVHWUDLQHGLQJLIWVSURFHVVLQJDUHDOZD\VRQWKHORRNRXWIRUPDWHULDOVWKDWPD\EHVXLWDEOH7KH
KHDGRIWKH5RVHQ/LEUDU\LVDOZD\VHDJHUWRUHYLHZPDWHULDOVGXULQJSHULRGLFYLVLWVWRWKHPDLQ
OLEUDU\VRPDWHULDOVDZDLWLQJKLVUHYLHZDUHKHOGLQWKH*LIWV8QLWDELWORQJHUWKDQPRVWJLIWV

'XULQJWKHSDVWWZRRUWKUHH\HDUVVRPHYHU\H[FLWLQJPDWHULDOVKDYHEHHQUHFHLYHGDQGDGGHGWR
HLWKHUWKHJHQHUDOFROOHFWLRQ6SHFLDO&ROOHFWLRQVRUWKH5RVHQ/LEUDU\,QIDFWVRPHJLIWVKDYH
EHHQIRUZDUGHGRQWRRWKHUVWDWHXQLYHUVLWLHVLQ)ORULGD:KLOHZDGLQJWKURXJKWKHJLIWPDWHULDOVFDQ
EHWLPHFRQVXPLQJLWLVH[FLWLQJZKHQPDWHULDOVFDQEHLGHQWLILHGWKDWDUHDGGHGWRWKHFROOHFWLRQ
SDUWLFXODUO\ZKHQWKHPDWHULDOVDUHXQLTXHRUZLOOH[SDQGWKHFROOHFWLRQLQ8&)¶VVWURQJGLVFLSOLQHV

',6326,7,212)81:$17('*,)76

+DYLQJFOHDUZULWWHQSROLFLHVIRUGRQDWLRQRIJLIWPDWHULDOVLVYHU\LPSRUWDQWZKHQLWFRPHVWRI LQDO
GLVSRVLWLRQRIJLIWV7KHJLIWSROLF\PDNHVLWFOHDUWRGRQRUVWKDWGRQDWHGPDWHULDOVPD\EHVROGRU
GLVFDUGHG,WLVLPSRUWDQWIRUWKHJRDORIHIILFLHQF\QRWWRKDYHWRJREDFNWRGRQRUVIRUSHUPLVVLRQ

ZKHQVWHSVRWKHUWKDQDGGLWLRQWRWKHFROOHFWLRQDUHFRQVLGHUHG,WLVOLNHO\WKDWWKHPDMRULW\RIJLIW
PDWHULDOVZLOOHLWKHUEHVROGRUGLVFDUGHGZLWKVRPHRIWKHPEHLQJGLVFDUGHGULJKWDZD\/LEUDULHV
VKRXOGDOVRFRQVLGHURWKHUOLEUDULHVLQWKHLUVWDWHRUFRQVRUWLXPVWKDWPD\EHQHILWIURPXQZDQWHG
JLIWV8&)KDVFRQWULEXWHGLQWKLVZD\WKRXJKWKHPDMRULW\RIJLIWVUHFHLYHGE\WKH8&)/LEUDULHVDUH
HYHQWXDOO\VROGHLWKHULQOLEUDU\KRVWHGERRNVDOHVRUE\DSULYDWHERRNGHDOHU

7KH8&)/LEUDULHVEHJDQZRUNLQJZLWKDSULYDWHERRNGHDOHUGXULQJWKHILVFDO\HDU7KH
ERRNGHDOHUWDNHVVHOHFWHGXQZDQWHGJLIWVDQGVHOOVWKHPRQOLQHZLWKWKHOLEUDU\UHFHLYLQJDPRQWKO\
FRPPLVVLRQFKHFN3ULRUWRWKDWWLPHWKHDYHUDJHDPRXQWHDUQHGIURPERRNVDOHVZDV
SHU\HDUEDVHGRQWKHWZRSUHYLRXVILVFDO\HDUV$IWHUOHVVWKDQDIXOO\HDURIZRUNLQJZLWKWKH
YHQGRUWKHUHYHQXHLQFUHDVHGWRDQGDWWKHHQGRIWKHILVFDO\HDUWKHUHYHQXH
KDGLQFUHDVHGWR7KHUHDUHDIHZUHDVRQVIRUWKHODUJHLQFUHDVHLQERRNVDOHUHYHQXH
)LUVWWKHERRNGHDOHULVVHOOLQJIRUDPXFKKLJKHUSULFHWKRVHERRNVWKDWSUHYLRXVO\ZRXOGKDYH
EHHQVROGIRULQWKHVDOH:KLOHWKHOLEUDU\RQO\UHFHLYHVDVPDOOSHUFHQWDJHRIWKHVDOHLWLV
VWLOODORWPRUHWKDQZRXOGKDYHEHHQUHFHLYHGLQDERRNVDOH$OVRWKHERRNGHDOHURIWHQJHWVODUJH
ORWVRIERRNVDQGRQO\ZDQWVWKHFUHDPRIWKHFURS7KHOLEUDU\LVJLYHQDODUJHGRQDWLRQRI
XQZDQWHGERRNVMXVWDKHDGRIDVFKHGXOHGERRNVDOHDQGDOOSURILWJRHVWRWKHOLEUDU\$VPRUH
GRQDWHGPDWHULDOVDUHVHOHFWHGE\WKHERRNGHDOHUWKHUHVXOWLVDODUJHURQOLQHLQYHQWRU\IRUWKH
OLEUDU\DQGZLWKLWDODUJHUPRUHVWDEOHPRQWKO\FRPPLVVLRQFKHFN2IFRXUVHWKHWRWDORIRYHU
PDGHIURPERRNVDOHUHYHQXHLQILVFDO\HDULVDGURSLQWKHEXFNHWLQ
FRPSDULVRQWRWKHRYHUDOOOLEUDU\EXGJHW7KHERRNVDOHUHYHQXHYDULHVIURPPRQWKWRPRQWKLV
GHSHQGHQWRQPDQ\IDFWRUV6RZK\GRHV8&)FRQWLQXHWRKDYHVDOHVDQGZK\LVWKHQHZ
DUUDQJHPHQWZLWKDQRXWVLGHGHDOHUVRLPSRUWDQW"

%RRNVDOHVDUHDWUDGLWLRQDW8&)DQGZHVWLOOKDYHDKLJKLQWHUHVWLQWKHVDOHVIURPVWXGHQWVIDFXOW\
DQGVWDII0RQH\LVQRWWKHSULPDU\UHDVRQIRUWKHVDOHDQGLQIDFWLWLVQRWUHDOO\FRQVLGHUHGDVD
IDFWRUWKDWGHWHUPLQHVZKHWKHURUQRWVDOHVZLOOEHKRVWHGE\WKHOLEUDU\,WLVWKHJHQHUDOSROLF\RI
8&)/LEUDULHVWRDFFHSWJLIWERRNVDQGZKLOHVRPHZLOOEHDZHOFRPHGDGGLWLRQWRWKHFROOHFWLRQ
PRVWZLOOQRW7KHVHERRNVKDYHWREHGLVSRVHGRIDQGJLYHQWKHLUSRSXODULW\ERRNVDOHVFRQWLQXHWR
EHVXSSRUWHG7KHVHVDOHVDUHKDQGOHGZLWKH[LVWLQJVWDIIPHPEHUVZKRFRQVLGHUWKHVDOHVDVSDUW
RIWKHRYHUDOOJLIWDFFHSWDQFHZRUNIORZ%RWKWKHZRUNIORZDQGWKHUHYHQXHUHODWHGWRWKHVDOHRIJLIW
ERRNVLVYDULDEOH:RUNIORZWHQGVWRHEEDQGIORZDVDUHVXOWRIODUJHUWKDQQRUPDOJLIWFROOHFWLRQV
DQGGXULQJWKHOHDGXSWRERRNVDOHVZKLFKDUHKRVWHGRQHRUWZRWLPHVSHU\HDUEDVHGRQ
LQYHQWRU\

:KLOHWKHUHYHQXHIURPERRNVDOHVGRHVQRWKDYHPXFKLPSDFWRQWKHEXGJHWLWLVLPSRUWDQWWRQRWH
WKDWWKHVHIXQGVGRQRWKDYHVWULQJVDWWDFKHGOLNHVWDWHJUDQWRUIRXQGDWLRQIXQGV7KHOLEUDU\
GLUHFWRULVIUHHWRVSHQGWKHVHIXQGVWRVXSSRUWOLEUDU\LQLWLDWLYHVDQGVRPHH[DPSOHVLQFOXGHVSHFLDO
WUDYHOSFXSJUDGHVUHPRGHOLQJDQGWKHSXUFKDVHRILWHPVIRU6SHFLDO&ROOHFWLRQV
$VORQJDVWKHOLEUDU\FRQWLQXHVWRKDYHWKHSK\VLFDOVSDFHDQGH[LVWLQJVWDIIWRKDQGOHWKHORJLVWLFV
RIWKHVDOHLWZLOOEHFRQVLGHUHGDVWDQGDUGSDUWRIWKHRYHUDOOJLIWPDWHULDOVSURFHVV

$%287*,)786$*(

'XULQJWKHGHYHORSPHQWRIWKLVSUHVHQWDWLRQLWZDVVXJJHVWHGWKDWVRPHPHQWLRQEHPDGHRIJLIW
XVDJHDQGZKDWUROHLWSOD\VLQGHFLVLRQPDNLQJ$GGLQJJLIWERRNVLVQRWIUHHEHFDXVHWKHOLEUDU\
GRHVLQFXUFRVWVIRUVWDIILQJDQGSURFHVVLQJVXSSOLHV7KHUHIRUHLWLVLPSRUWDQWWRFRQVLGHUWKHOHYHO
RIXVDJHIRUJLIWPDWHULDOVDGGHGWRWKHFROOHFWLRQ$WKRURXJKXVDJHVWXG\ZDVQRWWKHSXUSRVHRI
WKLVSURMHFWDQGVRWKHIROORZLQJLQIRUPDWLRQLVSURYLGHGQRWWRZLWKVWDQGVFLHQWLILFVFUXWLQ\EXW
UDWKHUWREHDVWDUWLQJSRLQWIRUGLVFXVVLRQ


,QWKH8&)OLEUDULHVUHFHLYHGDODUJHGRQDWLRQRIPDWHULDOVIRFXVHGRQPLOLWDU\KLVWRU\7KH
JLIWWRWDOHGRYHUERRNVDQGWKHVHZHUHUHYLHZHGEDVHGRQRXUQRUPDOSURFHGXUHV0XFKRI
WKHFROOHFWLRQZDVHOLPLQDWHGEHFDXVHWKHERRNVZHUHDOUHDG\RZQHGRUWKHFRQWHQWRUTXDOLW\RIWKH
ERRNGLGQRWPHHWRXUFROOHFWLRQGHYHORSPHQWQHHGV+RZHYHUDWRWDORIERRNVZHUHDGGHGWR
WKHFROOHFWLRQ7KDWLVDORWRIZRUNIRUMXVWERRNVVRWKRVHZRUNLQJZLWKJLIWVQHHGWRDVNLILWLV
ZRUWKWKHHIIRUW$IWHUEHLQJLQWKHFROOHFWLRQIRUMXVWRQH\HDUDWKHUHZHUHDWRWDORIFKHFNRXWV
DQGRIWKHERRNVZHUHFKHFNHGRXWDOHDVWRQHWLPH$WRWDORIIRXUERRNVFKHFNHGRXWILYH
WLPHVRUPRUH7KHVHQXPEHUVDUHQRWRYHUZKHOPLQJVRLWLVLPSRUWDQWWRPDNHLQVWLWXWLRQVSHFLILF
GHFLVLRQVDERXWWKHPHULWVRIJLIWERRNV

7RSXWWKHJLIWERRNXVDJHLQWRSHUVSHFWLYHDQXPEHURIILUPRUGHUDQGDSSURYDOERRNVLQWKHDUHDRI
KLVWRU\ZHUHDOVRVHOHFWHG$JDLQWKLVZDVQRWDQRIILFLDOVWXG\ZLWKUDQGRPVDPSOLQJVRWKHVH
QXPEHUVVKRXOGRQO\EHXVHGIRUJHQHUDOSHUVSHFWLYH7ZRDGGLWLRQDOXVDJHVWXGLHVZHUH
FRQVLGHUHGIRUERWKDSSURYDODQGILUPRUGHUERRNVZKLFKKDYHEHHQLQWKHFROOHFWLRQIRU
DSSUR[LPDWHO\RQH\HDU)RUWKHKLVWRU\ERRNVUHFHLYHGYLDILUPRUGHUWKHFKHFNRXWUDWHZDV
,QDGGLWLRQQLQHWLWOHVKDGFLUFXODWHGILYHWLPHVRUPRUH$WRWDORIDSSURYDOERRNVZHUH
VHOHFWHGZLWKRUEHLQJFKHFNHGRXWDWOHDVWRQHWLPH$WRWDORIWLWOHVKDGEHHQFKHFNHG
RXWPRUHWKDQILYHWLPHV

),1$/:25'21*,)70$7(5,$/6

5HFHLYLQJDQGKDQGOLQJJLIWPDWHULDOVFDQSURYLGHOLEUDULHVZLWKVRPHXVHIXOPDWHULDOVWKDWPHHWWKH
FROOHFWLRQGHYHORSPHQWSROLF\:KLOHWKHOLEUDU\GRHVLQFXUFRVWVWRDGGPDWHULDOVLWLVH[FLWLQJ
ZKHQLWHPVDUHHLWKHUUDUHRUPDWFKZHOOZLWKWKHFROOHFWLQJQHHGVRIWKHOLEUDU\,QDGGLWLRQWRWKH
DGGHGFRVWLQVXSSOLHVDQGVWDIILQJWKHUHDUHRWKHUQHJDWLYHVUHODWHGWRJLIWUHFHLSW,WFDQEH
IUXVWUDWLQJWRGHDOZLWKGRQRUVDQGWRKDQGOHWKHXQZDQWHGGRQDWLRQV'XULQJURXWLQHPDQDJHPHQW
RIJLIWVZRUNIORZLWLVLPSRUWDQWWRIRFXVRQWKHTXLFNHOLPLQDWLRQRIDOOPDWHULDOVWKDWDUHQRWOLNHO\WR
EHDGGHGVRWKDWVSDFHDQGWLPHFDQEHVDYHG,WLVLPSRUWDQWWRQRWHWKDWDFFHSWDQFHRIJLIWVDQG
KRVWLQJERRNVDOHVDUHDJUHDWSXEOLFLW\WRROIRUWKHOLEUDU\DQGPD\OHDGWRILQDQFLDOGRQDWLRQV
:KLOHLWLVQRWOLNHO\WKDWWKRVHZKRGRQDWHERRNVZLOODOVRGRQDWHPRQH\WKHUHVKRXOGEHDQDWWHPSW
WRUHDFKRXWWRHDFKGRQRUDQGWRNHHSDGRQRUGDWDEDVH&RRUGLQDWLRQZLWKWKHOLEUDU\
GHYHORSPHQWRIILFHLVDOVRUHFRPPHQGHG2YHUDOOJLIWDFFHSWDQFHKDVEHHQDVXFFHVVDW8&)DQG
WKHUHVXOWKDVEHHQVRPHH[FLWLQJDGGLWLRQVWRWKHFROOHFWLRQDQGDVPDOODPRXQWRIPRQH\DGGHGWR
WKHOLEUDU\IRUVRPHVSHFLDOSXUFKDVHV






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